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The Power of
Stay Interviews

BY DICK FINNEGAN 

Stay Interviews
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When you travel to work each day, what 
things do you look forward to?things do you look forward to?
Discuss this with your partner.
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Stay Interview 5 Questions
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The Power of Stay Interviews
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Purpose of Stay Interview Process…
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During this session, we will:

! Identify the advantages of 
conducting Stay Interviews

! Understand Finnegan’s Arrow

! Practice conducting a Stay Interview

! Practice using probing questions

! Gain greater awareness of your 
personal presence/leadership impact

OBJECTIVES
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Engagement Stuck…per Gallup/Deloitte
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U.S. spends $1.53 
Billion each year to 
improve engagement
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DOLLARS
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Report Turnover In Dollar$
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Stay Interview 5 Questions
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First-Line Supervisors’ Impact on Turnover
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First-Line Supervisors’ Impact on Turnover
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GOALS
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Your Employee Retention Goals
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Tips for Hiring Employees Who Stay

the
New Guy 
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STAY
INTERVIEWS
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Stay Interview Process Key Ingredients
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Introduction Script Sample:

“I want to have a one-on-one 
meeting with you to learn what I 
can do to make working here 
better for you.”
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Stay Interview 5 Questions
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Four Essential Skills During a Stay Interview

Listening

Probing
Taking
Responsibility

Taking
Notes
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Listen to Build Trust
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Why Take
Notes?
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Types of Questions Used to Probe
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2 “Our leaders always 
know things we don’t”

1 “Our leaders usually 
make good decisions”
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INSTRUCTIONS:
! The supervisor and employee should 

conduct the Stay Interview using 
the guide for the opening script, 
questions, probes, and closing script

! The observer should take notes and 
provide feedback to the supervisor 
at the completion of the exercise

! Switch roles and repeat the 
exercise

!"#$%&'
! ()*$+,-%"+'
! ./*#"0$$'
! 12%$+,$+'

Stay Interview Practice
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1. Listen for probes:

_ Write specific notes on the 
probes used during the interview

_ Describe the comments you hear, 
such as “I understand…” or “Tell 
me more about that”.

2. Describe specific listening 
behaviors such as ‘nodding 
head to indicate 
agreement

!"#$%&$%'()*$'
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Stay Interview 5 Questions
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FORECASTS
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Supervisors Forecast Retention

! !"#$%&'()'!"#$"%"*'
%$++'(,-*'.'/)*(,+'
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Best Tool for Retention Forecasting
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“I need more money…”
Tell me why you need more money. 

What skills can you build that makes you contribute more? 

Is there another job you see you’d like to learn more about? 

Would you like to build a plan so you can learn more and build 
those skills? 

Do you know about specific incentives for your job, perhaps 
about referring other employees to work here? 

!

!

!

!

!
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Good Probing Leads to Better Solutions
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ACCOUNTABILITY
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one year 
later… “A” turnover % identical, 

“B” down 41%, saved millions of $s
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To Obtain…




